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`
Are You Ready?

Key Questions to Ask Yourself:

• Are you clear on the kind of job that will meet your needs?
(Family, practice environment, care modality, practice setting)

• Are you clear on your personal priorities and what matters most 
right now?

• Have all your interview questions been answered to your 
satisfaction?

Why Does This Matter?
Resources:

https://resources.nejmcareercenter.org/article/navigating-the-transition-from-residency-to-physician-practice

`
Salary & Compensation: Overview

Average Total Compensation: $341,000*

Factors Influencing Compensation:

*Medscape  Psychiatrist Report 2025
https://www.medscape.com/slideshow/2025-compensation-psychiatrist-6018119

• Care Modality (Inpatient, Outpatient, 

Residential, IOP, PHP)

• Overnight or Weekend Shifts

• In Person vs. Telehealth

• Region & Market Demand

• Schedule Type (Shift Work vs. Mon–Fri)

• Medical Group Size & Resources

• Full-Time vs. Part-Time

• Subspecialty Training 

• Experience Level 

• W-2 vs. 1099 Employment
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Salary & Compensation: Employee vs. Contractor

1099  ContractorW-2 Employed

You choose & pay for benefits (health 

insurance,  retirement plan, etc.)

Employer provides health insurance,

401(k), vacation, CME allowanceBenefits

You are responsible for self-employment 

tax; can deduct expenses

Employer withholds taxes, Social 

Security, Medicare
Taxes

Typically higher hourly rate,

but no paid time off

Consistent paycheck

(hourly or salary)
Income

Malpractice insurance may be your

responsibility

Malpractice most often

Covered by  employer
Liability

Greater flexibility, but you are  

responsible for own  business setup

Practice managed by employer;

less  autonomy
Work Structure

`
Contracts: Basics

• Employment contracts are legally binding

• If it’s not written in the contract, it does not exist.

• Contracts should outline expectations clearly and neutrally

• Every term matters

• Ambiguity always works against the physician

• Get everything in writing

• Know which terms are negotiable—and which are not.

• Have an attorney review your employment contract
Resources:

https://www.ama-assn.org/medical-residents/transition-resident-attending/understanding-physician-
employment-contracts
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Contracts: Common Clauses

• Position & Duties
• Work Schedule 
• Practice Location(s)
• Reporting Structure
• Compensation 
• Benefits 
• Expenses 
• Malpractice Coverage 
• Contract Term & Renewal 
• Termination

• Restrictive Covenants 
• Moonlighting / Outside Work 
• Billing & Compliance 
• Call & Workload Expectations 
• Clinical Performance Standards 
• Clawback Provisions 
• Indemnification 
• Dispute Resolution 
• Other Legal Terms 

Resources:
https://youtu.be/5iCJxZcoL_Q?si=Knbmcu9yQMmyJlN0

`
Negotiations: Basics

• Employment contract negotiation is normal

• You can’t get what you don’t ask for.

• Your leverage is highest before you sign the contract.

• Stay professional, data-driven, and focused on clarity.

• Know what matters most to you (must-haves vs. nice-to-haves).

• Aim for collaboration, not conflict—the goal is a good fit.

Resources:
https://www.ama-assn.org/medical-residents/transition-resident-attending/negotiating-your-physician-

employment-contract
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Negotiations: Strategies

• Don’t Make the First Offer

• Do Your Homework

• Prioritize Your Goals

• Negotiate Beyond Salary

• Clarify Key Details

• Get Everything in Writing

• Mirror Employer’s 
Communication Style

• Have Justifications for Requests

• Don’t Sign LOI Before 
Negotiation Ends

• Know What’s Non-Negotiable

• Be Ready to Walk Away

Resources:
https://edhub.ama-assn.org/steps-forward/module/2767098

`
Contracts: Problematic Clauses

1. Non-Compete Clauses
“Restricts where you can practice after leaving the employer”

EXAMPLE: “You cannot work within 50 miles for 2 years after 
leaving.”

IMPACT: Limits future job options and relocation flexibility.

Resources:
https://www.sixfifty.com/resource-library/non-compete-agreement-by-state
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Contracts: Problematic Clauses

2. Termination Without Cause
“Employer can end the contract with short notice, with no reason 

required”

EXAMPLE: “Employer may terminate the agreement with 30 
days’ notice.”

IMPACT: Creates job insecurity, financial risk, and disrupts 
continuity of care.

`
Contracts: Problematic Clauses

3. Call Coverage Requirements
“Undefined or excessive call duties can lead to burnout and 

work-life imbalance.”

EXAMPLE: “Physician will take call as assigned or as needed.”

IMPACT: You could end up taking call every weekend or far 
more than expected.
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Contracts: Problematic Clauses

4. Productivity-Based Compensation
“Pay tied to RVUs or patient volume; risk arises when targets are 

unrealistic or above benchmarks”

EXAMPLE: “Bonus based on 6,000 RVUs annually” or 
“Guaranteed salary that later shifts to high RVU targets with no 
minimum income floor.”

IMPACT: Difficult or unrealistic targets can lead to lower income, 
pressure to overwork, and job dissatisfaction.

`
Contracts: Problematic Clauses

5. Malpractice Tail Coverage
“Covers malpractice claims made after you leave a job; if not 

provided by the employer, you must pay for it.”

EXAMPLES: “Contract doesn’t say who pays” or “Employer will 
provide malpractice coverage on a claims-made basis” or 
“Employer will pay for tail coverage only in the event the 
Employer terminates this Agreement without cause.”

IMPACT: A major, unexpected expense when leaving—can wipe 
out savings or prevent you from changing jobs. (150-200% of the 
Claims made policy)
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Contracts: Problematic Clauses

6. Exclusive Employment Clauses
“Restrict or prohibit moonlighting, outside clinical work, or any 

additional medical services.”

EXAMPLE: “Physician shall not engage in any outside medical 
practice or compensated clinical activity.”

IMPACT: Limits flexibility, reduces extra income opportunities, 
and may restrict teaching, telehealth, or consulting.

Resources:
https://www.ama-assn.org/medical-residents/transition-resident-attending/physician-contracting-restrictive-

covenants

`
Contracts: Problematic Clauses

7. Automatic Renewal
“Contract renews automatically unless you

give notice well in advance.”

EXAMPLE: “Agreement renews automatically unless 180-day 
written notice is provided prior to the end of the term.”

IMPACT: Can lock you in unintentionally or delay career moves if 
you miss the notice window.
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Contracts: Problematic Clauses

8. Restrictive Bonus Terms
“Bonuses tied to unclear metrics, vague performance standards, 

or long-term employment requirements.”

EXAMPLE: “Bonus may be paid based on practice performance.” 
(No formula, no targets, no transparency.)

IMPACT: Hard to verify, track, or earn promised incentives —
often resulting in little or no bonus payout.

`
Contracts: Problematic Clauses

9. Indemnification Clauses
Requires the physician to pay for losses, damages, or legal costs 

arising from the physician’s actions.

EXAMPLE: “Physician will indemnify Employer for any claims, 
damages, or expenses.”

IMPACT: Creates uninsurable personal liability — financial risk 
that malpractice insurance does not cover.
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Contracts: Problematic Clauses

10. Clawback Clauses
Requires repayment of bonuses, relocation assistance, or 

incentives if you leave before a set period.

EXAMPLE: “Physician must repay $25,000 signing bonus if 
employment ends before 24 months.”

IMPACT: Creates a significant financial burden if the job is not a 
good fit or if you need to leave earlier than expected.

`
Common Mistakes: New Physicians

• Accepting the First Offer

• Ignoring Contract Details

• Overlooking Malpractice Tail 
Coverage

• Focusing Only on Salary

• Not Planning for Credentialing 
Timelines

• Neglecting Financial Planning

• Failing to Ask Questions During 
Interviews

• Not Getting Everything in 
Writing

• Underestimating Call and 
Coverage Requirements

• Skipping Professional Advice
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